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lMpearosop

»IH(OOPMAIIMOHHOTO OCUTYpsIBaHE TIpe]l IPeIN3BHKATEICTBATA
Ha U3KyCTBEHUs MHTENEKT Oe TemaTta Ha X XIII HanmoHamHa HaydYHA
KOH(MEpEeHIUs ¢ MEeXJIYHApOJHO ydacTue ,,bHONHOTeKH — 4YeTeHe —
KOMYHHUKaIlUK'", KOsITO ce mposeae Ha 14 u 15 noemBpu 2024 1. B Tp.
Benuko TwpHoBO. TpamuuuoHHo JoMakuH Ha (opyma Oeme Peruo-
HajHa Oubnuorteka ,,[lerko P. CnaBelikoB™, a OTKPHBAHETO C€ CHCTOS
B ['omsimara 3ana na O6umna Bennko THpHOBO, ¢ yd4acTHETO Ha Mpe-
CTaBUTENU HA AbP’KaBHU U OOIMHCKY HMHCTUTYLUH, BUCILY YUUIIHILIA,
OuOIMOTEKH, KYJITYpPHHU OpraHu3auuu U GUpMU OT OMOIMOTEYHO-UH-
(hopMaIMOHHUS CEKTOP.

Temara Ha KOH(EpEHIUATA OTpa3sBa €THO OT Hal-aKTyallHH-
T€ U JUHAMHWYHO pa3BHUBaIll CC HANIPaBJICHUA B CbBPEMCHHUSA CBAT —
HaBJIM3aHCTO Ha M3KYCTBCHUA UHTCIICKT B IMPOLCCUTC Ha Cbh3/1aBaHC,
ChXpaHsIBaHEe, TOCTHI U pa3NpOCTpaHCHUE HA 3HaHUE. BBB Bpeme, KO-
raro OMOJIMOTEKUTE M KYIATYpPHUTE MHCTUTYLUHU Ca U3MPABEHU Ipe[
HEOOXOIUMOCTTA Jia TPEOCMUCIIAT CBOSITA POJIsi B OOIIECTBOTO HA WUH-
(hopMmanusiTa, IMEHHO BBIIPOCHTE 32 HHPOPMAIIMOHHOTO OCUT'YpsIBaHE,
KPUTUYHOTO MUCJICHE, €TUYHUTE HOPMHU U TEXHOJOTHYHUTE TpaHC-
(hopManuu ce MpeBpBIIAT B IEHTPAIHA TEMHU Ha MPOPECHOHATHUS U
Hay4HUS /1e0ar.

B pamkuTe Ha nBaTa KOH(EPEHIIMOHHU THU OgXa MPEACTaBeHH
HaJI IBAJIECET JOKJaa OT y4acTHUIM OT bwirapus, Typuust, Cepous,
[opryranus, Ilonma u I'epmanusg. @opymMbT 00€IMHU CIIEUATIUCTH
OT pa3NuYHK 00JacTH — OMOIHOTEKapH, YHUBEPCUTETCKH MPENoiaBa-
TEJIN, U3CIIE0BATENH, EKCIIEPTHU 110 JUTUTAIU3ALUS U IIPEICTABUTEIIN
Ha KyJITYPHH HHCTUTYI[UH, KOUTO CIIOAETINXA CBOSI OMUT U BU3US 32 Ob-
JELEeTO Ha ONOMMOTEKUTE B KOHTEKCTA HA TEXHOJOTMYHUTE IPOMEHH.

[Inenapen nokisan msnHece mpod. amH Anekcannpa Kymanosa
(YaubUT, Codus), kosATO ouepTa KOHIENITyallHaTa paMKa Ha TeMara
Yype3 MpeAcTaBsiHe Ha KOTHUTHBHA IiaTdopma 3a WH(OPMAIMOHHO
o0e3rneuyaBaHe Ha 3HAHMEBOTO OOINECTBO — MOJEI, B KOWTO OMOIHMOTE-
KHUTE CE pas3riIekIaT KaTo aBaHTapJHHU CTPYKTYPH B U3TPaXKJIaHETO Ha
MHTEINTeHTHAa NHPOPMAIIHOHHA EKOCHUCTEMA.



Cpen 4yKJIeCTpaHHUTE Y4YaCTHHUIIM OCOOCHO BIICYATIICHHE Ha-
IIpaBuXa MpeAcTaBUTennTe Ha YHHBepcuTeTa baptun (Typmus) — morr.
1I-p Axmer Auraii u gon. a-p Jlane Oxaemup [laxuH, kouto pasrie-
Jlaxa BBIIPOCUTE 3a €THUKATa, PUCKOBETE U BH3MOKHOCTHUTE, IPOU3TH-
Yalu OT HAaBJIM3aHETO HA M3KYCTBEHHS MHTENEKT B OMOIMOTEYHOTO
neno. Brucoko 6s1xa orieHeHn 1 Ipe3eHTanusaTa Ha a-p Auapea ne [omo
Caiibantu (Zeutschel GmbH, ['epmanus), mpencraBsima Bu3MsATa Ha
BOJICIIIaTa eBPOINCIiCKa KOMIIAHMS 3a MPOMSHATA HAa JUTUTAIU3alMOH-
HUTE Tporieck 4pe3 uHTerpupane Ha MU pemenus, KakTo ¥ TeMara
Ha CHexxana Henensuu (aupextop Ha Haponmnara O6ubnuoreka B Tp.
Kpymesam, CppOus) 3a pa3nmudHATE JUPEKTHU TTpuiiokeHus Ha VI B
e HOCTTa HA OUOJIMOTEKUTE.

Ot O6BaTapcka crpaHa 0s1xa IpeACTaBeH! PEAHIIA TEMATHYHH J0-
KJIaJId, KOUTO pa3Kpuxa pa3HOOOpa3neTo Ha MOIXOAUTE U TPAKTUKUTE
B crpanarta. Cpen TAX ce oTKpouxa TpyaoBere Ha mpod. ndH VBan-
Ka SIHKOBa M HEWHUAT eKHUII 3a poirsita Ha I B TpancdopmarusaTa Ha
npuoOdINaBamoTo obpa3oBanue, Ha Ao1. A-p Jlrobomupa [lapuxkosa
u nipod. a1 Tansa TomopoBa 3a KPUTHYHOTO MHCJICHE W MPEIU3BUKA-
tesncTBara Ha MU, kakto u Ha 1. ac. a-p unxk. Mckpa L{BeTtancka 3a
poJisiTa Ha U3KYCTBEHUS UHTEJICKT B ChXPAaHSIBAHETO U BH3CTAHOBSIBA-
HETO Ha MUCMeHU apredakTu. MHTepec nmpenu3BUKa U MPaAKTUYECKOTO
npenctassae Ha pupma ,Dokyc [oitat EOO/I, xosaTO IeMOHCTpUpa
BB3MOKHOCTHTE Ha raTdopmara Omeka S v IpyTy TEXHOJIOTHYHHE pe-
IICHUS 33 aBTOMAaTHU3aIMs Ha OMOJTUOTEYHUTE YCITYTH.

B®B BTOpara cecus Osxa pasriieaHd TEMH, CBBP3aHU C KOMY-
HUKaLUMATa, 00pa30BaHUETO U KYJITYPHHUTE IMOJUTUKH B YCIOBHUSATA HA
nurutainia Tpanchopmanus. Mzkassanusita Ha a-p Cepxuo ['opxao u
Tepesa Amapan (Hammonanen nBoper; Madpa, [Topryranus), kakto u
na Moana Yarncka (Pernonanna 6ubi1roTeKa ,,ﬁepOHHM JlonaunHCcKku®,
[Nomnma), mocTaBrxa akKLUEHT BbPXY MEXIyHapoJHUsI OOMEH Ha OIUT U
COLMATHOTO U3MepeHHe Ha OMOIMOTEeYHUTE HHUIIUATHBH.

BropusiT neH Ha KoH(epeHIUsATa O¢ MOCBETEH HAa WHOBATHBHH
MOX01M B 00pa30BaHUETO U KYJNTYPHOTO HachencTBo. k. Hukonai
Tlocrionuuos ot Pb ,,JTlto0en Kapasenos® — Pyce, npemioxku Mojaen Ha
MalIuHHO OOyYeHHeE 3a MePCOHAM3UPAHE Ha YATATEICKOTO IMPEKUBS-
BaHe. TemuTte B O6J'IaCTTa Ha UHTCIIMTCHTHUTC I'pal0BC, KAKTO U UCTO-



PUKO-KYJITYPHUTE H3CICABAHUS, IpeacTaBeHu oT npod. Jumursp Ke-
HAHOB, A0l A-p Anekcanabp Kosaue, Hukonaii [lonnerpoB u Jdapus
[TppBanoBa mpuaag0xa Ha PopyMa ISIIOCTEH U MHOTOIIACTOB OOJIHK.

KoMmimMeHT KbM y4acTHULUTE U TOCTUTE Ha KOH(PEPEHIUsATA
Oelie Xy/I0’)KECTBEHUSIT aKLIEHT — KOHIEPT Ha TproTo Silvan Stancel ot
PymbHuS, KOiTO chueTa moe3usTa Ha Mateil Bumnuen ¢ u3TbHYeHa
My3UKallHa HHTepIpeTalus, IpeBpbIIaiiku HayYHHUsI GOPYM B UCTHH-
CKU TPA3HUK Ha CIOBOTO, KyJITypara U U3KYCTBOTO.

CbopranuzaTopy U JbJTOTOAMIIHY APTHHOPHU HA KOH(epeHIH-
ATa OTHOBO Osixa BenmkoThpHOBCKUAT yHUBEpcuTeT ,,CB. cB. Kupuin n
MeTonuii* 1 YHUBEPCUTETHT MO0 OMONHOTEKO3HAHNE U WH(OPMAITHOH-
Hu TexHonoruu — Codusi, ¢ mogkpenara Ha MUHUCTEPCTBOTO HA KyJI-
Typara u ObumHa Benmko TepHOBO.

XXIII-to W3manme Ha HAIMOHAJTHATA HayYHA KOH(EPCHITUS
,,DHOTTNOTEKH — YeTCHE — KOMYHHUKAITUH' * TIOTBBPIU CBOSTO MSICTO KaTo
TpanumuoHeH (opyM 3a HaydeH U MpodeCHOHAICH 00MEeH, KOUTO 00e-
JIUHSBA PA3JIMYHH TTOKOJICHHS M3CIEAOBATEN U MPAKTHUIIH B 0OMIOTO
ycHIre Jla ce ThPCH OaTaHC MEXKy YOBEKa, 3HAHUETO M TEXHOJIOTHHTE.

[To Tpaguiust TOKIaAUTE OT KOHPEPEHIIMITa MOTaT Jia Ce MOJI3-
BaT M OHJIAWH upe3 eJekTpoHHus dopmaTt Ha cOopHmuka ISSN: 2683-
0981 (online) Ha caiita Ha OubOMOTEeKaTa B pa3aen Kondepenmuu, 1oc-
TbHeH oT URL:

https://libraryvt.com/bg/nauchna-konferentsia-biblioteka-veliko-
tarnovo/2024-naucna-konferencia
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From Page to Debate.
The Rise of Book Clubs in Poland

Joanna Chapska

The Hieronim topaciriski Provincial Public Library in Lublin, Poland

Abstract: Book Discussion Clubs (BDCs) in Poland have become a vital
platform for fostering a culture of reading and social integration. Launched
in 2006 by the Polish Book Institute and inspired by British reading clubs,
BDCs provide inclusive spaces for literary discussions and community build-
ing. Operating primarily through libraries, these clubs are open to partici-
pants of all ages and literary backgrounds. The program is coordinated by
provincial libraries, supported by funding from the Ministry of Culture, which
enables book purchases, author meetings, and moderator training. Clubs have
the freedom to choose their reading material, encouraging engagement with
contemporary Polish literature and beyond.

BDC activities are diverse, ranging from informal book discussions to
larger campaigns promoting reading, such as “Turn On Poetry” and “I Have
the Right, So I Read”. They also host events like 24-hour reading marathons
and youth literary gatherings. With 1 902 clubs nationwide, BDCs cater to
20 547 members, including children, youth, and adults, and have extended to
schools, cultural centers, and even prisons.

The clubs play a crucial role in smaller towns, providing one of the few cul-
tural outlets available. They foster connections, intellectual growth, and local
identity while adapting to challenges like the COVID-19 pandemic by incor-
porating online meetings. Over nearly two decades, BDCs have transformed
Poland’s literary landscape, promoting reading, enriching cultural life, and
strengthening community ties across the country.

Keywords: Book Discussion Clubs, Poland, Lublin province, literary cul-
ture, social integration, public libraries, provincial libraries, reading promo-
tion, community engagement, author events, youth initiatives, cultural develo-
pment.
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Pe3rome: Kirybosere 3a guckycun 3a kauru (KJIK) B [Tonma ce mpeBbpHa-
Xa BBB Ba)KHA IJIaT(OopMa 3a HAChPUYaBaHE Ha KYJITypaTa Ha YETCHE U COLla-
Hata uHTerpanus. Craprupanu npe3 2006 1. ot [Toackus KHUXKEH UHCTUTYT
Y BIIXHOBEHH OT OpuTaHCKHuTE unTareicku kiyoose, KK ocurypssar npu-
o0IaBaIy MpoCcTPaHCTBA 3a TUTEPATYPHH AUCKYCHN M U3TpaXkJaHe Ha o0ImI-
Hoctu. Te hyHKIIMOHMPAT OCHOBHO Upe3 OMOJIMOTEKH U ca OTBOPEHH 3a ydac-
THUIY OT BCUYKH BB3PACTH U C Pa3jIMueH JIUTepaTypeH onut. [Iporpamara ce
KOOpAMHHPA OT MPOBHHIIHATHUTE OMOINOTEKH U ce ToarnoMara GIHAHCOBO
0T MHUHHCTEPCTBOTO HA KYJITYypaTa, KOETO MO3BOJISIBA 3aKyIlyBaHE HAa KHUTH,
OpraHu3MpaHe Ha CPelIy C aBTOpU U 00ydeHue Ha Mozaeparopu. Kiybosere
MMarT cBo0o/1aTa caMu Jia U30MpaT CBOMTE YeTHBA, KOSTO HAachpyaBa MHTEpeca
KBM ChBPEMEHHATA I10JICKA JINTEPATYPa M HE CaMo.

Hetinocture Ha K/IK ca pa3zHooOpasuu — oT HedopMalHM AUCKYCHU
BBbPXY KHUTU IO MaHla6HI/I KaMIlaHWU 3a HaCbpyaBaHC Ha YCTCHCTO, KaTo
,»,BKItoun noesusara“ u ,,Jimam npaBo, 3atosa yeta“. Te cbL10 Taka OpraHu3u-
part chOuTHS KaTo 24-4acoBH MapaTOHH I10 YETEHE M JIUTEPATypPHHU CPEIIN 32
mianexu. Cee cBoute 1902 kiy6a B 1sara crpana, KJIK ooxpamar 20 547
YJIEHOBE, BKIIIOUMUTENHO A€la, MIAJeKU U Bb3PACTHHU, U CE Pa3IpoCTHpaT B
YUIINIIA, KyJATYypPHH HEHTPOBE U JOPU 3aTBOPH.

KiryboBeTe urpasT Ki1to4oBa poJisi B I0-MaJKHATE HACEJIEHN MECTa, KbJIETO
YECTO €A €HU OT MAJIKOTO KYJITYPHU UHULMATUBU. Te HacbpuaBaT BPb3KUTE
MEX]ly XOpara, HHTEIEKTYaTHOTO pa3BUTHE M MECTHATA MACHTUYHOCT, KaTO
CBIIEBPEMEHHO Ce aJaTHPaT KbM NPEIU3BUKATEIICTBA KATO MaHAEMHITa OT
COVID-19 upe3 BkJIIOYBaHE Ha OHJAMH cpemu. B nmpoabikeHne Ha MouTH
nee necermneruss KK mpomensT nureparypHus neiszax B Ilonma, karo
TIOMTYJISIPU3UPAT YETEHETO, 000TaTABAT KYJITYPHHUS )KUBOT U yKpenBar o0m-
HOCTHUTE BPB3KHU B LisJIaTa CTPaHa.

Knrouoseu oymu: Kny6oBe 3a nuckycuu 3a KHUTH, [losia, TpOBUHITUS
JIrobnuH, muTEepaTypHa KyITypa, COIMAIHA MHTETpaIis, OOIMeCTBeHN Ono-
JIMOTEKH, MPOBUHIIMAIHNA OMOIMOTEKHN, HAChpUaBaHEe Ha YETEHETO, aHT'AXKH-
paHe Ha OOIIHOCTTa, CHOUTHS C aBTOPH, MJIAJICKKN WHUIUATHBHU, KYJITYPHO
pa3BUTHE.

Book Clubs offer a welcoming space
where everyone can find joy in reading.

1. How did it start?

Book Discussion Clubs (BDCs) have become a highly popular
initiative in Poland, creating a unique space for literature enthusiasts.
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Their activities revolve around regular meetings where participants dis-
cuss selected books, and share their thoughts, emotions, and reflections.
Operating primarily in collaboration with libraries, such clubs are open
to everyone, regardless of age or literary experience, which fosters inte-
gration among people with diverse tastes and interests. Book Discussion
Clubs are not just about literature; they also serve as spaces for building
social connections and exchanging intellectual ideas.

The history of Book Discussion Clubs in Poland began in 2006
when the Polish Book Institute, inspired by British traditions of “read-
ing clubs”, initiated their development in the country. After the year
2000 a very large decline in reading in Poland. All the institutions re-
lated to books and reading took great interest in it. In search of an idea
to improve reading in Poland, they became interested in the British ex-
perience.

It was decided that this would be a nationwide program and in
Poland the clubs would operate at established institutions, such as li-
braries. In order to ensure good coordination of the program, provincial
libraries were designated as local operators which would appoint coor-
dinators to implement this program in libraries in provinces. The first
presentations of the program took place in 2006 in provincial libraries
throughout the country, where the principles of the program's operation,
the activities of the clubs were presented, and workshops were orga-
nized for provincial libraries, showing how club meetings would look in
practice. In January 2007, the first Book Clubs began operating. In the
Lublin Voivodeship, 13 clubs were established right away, while across
Poland, 228 public libraries responded to the proposal.

The scheme of the programme was organised in such a way that
the financial operator was the Book Institute, which has guaranteed fi-
nancial resources from the Ministry of Culture for the implementation
of the programme. All provincial libraries in Poland have appointed pro-
vincial programme coordinators who write a project for their province
every year and apply for financial resources from the Book Institute
for the operation of clubs in their province. This programme is outside
the competition of all other programmes announced by the Ministry of
Culture. The grant for the operation of clubs is divided into tasks, which
is going to be discussed in detail at a later stage. Book Discussion Clubs
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can be established in all libraries, small and large ones, as well as in
their branches. Provincial coordinators play a crucial role in establish-
ing clubs.

Provincial coordinators in Poland

1.1. The ideas that guided the creation of the program
included:

Promotion of literary culture and readership,
Revitalization and integration of communities centered
around public libraries,

Encouraging new users to utilize public libraries,
Inspiring librarians to create a trend for reading (e.g., by
involving clubs in nationwide reading campaigns, such as
National Reading or celebrations of literary anniversaries),
Popularization of the idea of Book Discussion Clubs in
communities that have not yet engaged in the movement.

1.2. The main goals of program are:

Book Discussion Clubs are inclusive

The program is based on the assumption that there is a need for
spaces where people can freely talk about books they read together.
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= Meetings and book discussions are informal
To ensure a comfortable environment for open discussions about
literature, formalities have been minimized. Although the program is
primarily aimed at readers using public libraries, participants do not
need a library card to join the meetings and discussions.

= Clubs have freedom in choosing books they want to read
and discuss
While the program was initially designed to encourage readers to
engage with contemporary Polish literature, neither the Book Institute
nor regional libraries impose specific reading lists on the clubs.

= Book Discussion Clubs operate in public libraries but can
also be hosted by other institutions
(e.g., school libraries, pedagogical libraries, university libraries,
parish libraries, cultural centers, preschools, detention centers, prisons,
sports clubs, foundations, associations, etc.) in cooperation with public
libraries.

Club meeting

From the very beginning, the goal of the Book Discussion Clubs
was to organize meetings in public libraries to improve access to liter-
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ature and create an open space where participants could share their in-
sights and opinions about the books they have read. The aim of the clubs
went beyond promoting reading; they sought to integrate local com-
munities and provide a venue for discussions about literature, cultural
values, and culture in a broader sense. The Book Institute offered sub-
stantial support to the clubs, supplying libraries with essential materials
and assisting in organizing author events which eventually became a
core element of the clubs' activities. The Book Discussion Clubs proved
to be an excellent tool for fostering cultural engagement, particularly in
towns lacking large cultural institutions or theaters. Literary meetings,
often enriched with complementary events such as literary workshops
or author talks, began to attract an increasing number of participants.

2. Coordinators’ Responsibilities

In the project, the role of regional coordinators is crucial. Coordi-
nators, especially in the initial stages, encouraged libraries to establish
book clubs. They demonstrated how such a club should operate, what
principles to follow, its benefits, and its responsibilities. A library that
establishes a club must appoint
a moderator who will organize
the club’s activities and oversee
its operations. The moderator is
responsible for organizing club
meetings, submitting reports to
the coordinators, and facilitating
the exchange of books.

As part of the funds re-
ceived from the Book Institute,
coordinators are responsible
each year for:

= organizing and
paying for author's
meetings each year

Coordinators  organize
and pay for meetings with au- .
thors in the clubs. Authors are Albena Grabowska — autor
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selected by clubs. We encourage our moderators to conduct meetings
with authors. Until 2019 we had organized 60—70 meetings per year,
then the pandemic came, we organized meetings online, and from 2022,
authors' fees have increased so much that we organize 30-36 author
meetings for clubs per year.

~ Grzegorz Kasdepke

Grzegorz Kasdepke — autor

= purchasing books for the clubs
Coordinators buy books for clubs using a grant from the Book
Institute. In our province, we buy about 1 500 books a year for 125 clubs
in our province. Books are lent by clubs on an interlibrary loan basis,
for several months or even longer, and there is no limit on the number of
books, from 30 to 200 volumes. Depending on how often a moderator
visits us.

When buying books, we are guided by the recommendations of
literary critics, requests from moderators and members of book discus-
sion clubs, literary awards, and our (coordinators') reading tastes.

Books are not entered into the Library's inventory, we have a sep-
arate catalog, because they are only for the use of clubs. After 5 years
from the purchase, we can donate books for social purposes, campaigns,
and other activities related to the promotion of the program.

= promoting the program



Hoana Yancka

110

Joanna Chapska

Coordinators promote the program by presenting information
about it at trainings, various conferences and literary festivals. Coor-
dinators write articles for various scientific and popular magazines,
participate in radio and television interviews. Coordinators support and
encourage club moderators to also promote the program, and in par-
ticular their club's activities, in various media. “The greatest incentive
to participate in the Book Discussion Clubs is that young people pro-
mote reading among their peers, this is the best magnet. Although there
are more and more audiobooks and e-books, I still hear that it is more
pleasant to read a book in a traditional, paper form” — said Justyna, the
moderator of one of the youth clubs, on the radio.

= preparing promotional materials
One of the tasks in the grant is to prepare promotional materials.
We receive some promotional materials, such as posters or bookmarks,
from the Book Institute and we prepare some promotional materials
ourselves for the clubs each year. We ask our moderators for ideas for
promotional materials, because these materials are mainly for them.

Paullina Simons — autor

= training moderators to make it easier for them to run the
clubs.
The coordinators, as part of the received funding, are responsible
for organizing training sessions, lectures, workshops, or conferences for
moderators to support and assist them in running their clubs. Lectures
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and conferences cover topics in contemporary literature, allowing them
to become familiar with valuable literature which sometimes gets lost in
the flood of new publications. The training sessions and workshops fo-
cus on topics such as organizing meetings, writing reviews, facilitating
book discussions, crafting accurate texts for media, and speaking effec-
tively in media settings. Literature scholars, literary critics, academics,
reviewers, and literary bloggers are invited to conduct these training
sessions, workshops, and lectures. All these efforts aim to empower
moderators in managing and promoting their clubs. Coordinators also
organize off-site training trips to various literary museums.

e

Club meeting

3. The functioning of the clubs

Book clubs in our province operate at public, pedagogical, school
libraries, multinational brigade — called military, detention center, pris-
on, the newest is the academic one at one of our universities.

Clubs meet in various circumstances, places, hours, in libraries
and in the open air. The proposed rhythm of club meetings is 1 per
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month. The size of the club is from 8 to 20 people, meetings are infor-
mal. We have clubs that have been in existance since 2007, but many
clubs are created for a short time because children grow up, and people
drop out.

Currently, there are 1 902 Book Clubs operating throughout
Poland (602 clubs for children and young people and 1 300 clubs for
adults), with a total of nearly 20 547 members. There are 125 clubs in
our province, including 39 for children and youth and 86 for adults.

As the project developed, more and more emphasis was placed on
the diversity of the clubs' offerings. While initially the clubs focused on
general literature, over time the clubs have began to get more special-
ised, creating spaces for different ages or thematic groups. Clubs were
established not only for young people, adults and seniors, but also for
those focused on specific literary genres, such as crime stories, non-fic-
tion, fantasy and non-fiction.

The key element that contributed to the dynamic development of
Book Discussion Clubs in Poland was their openness and accessibility.
Everyone, regardless of age or level of literary experience, could join the
club and take part in meetings. For many participants, it was the first ex-
perience of an organized discussion about literature, which was an ex-
cellent opportunity to broaden their horizons and deepen their passion
for reading. An equally important aspect was the fact that thanks to the
support of the Book Institute, the clubs had access to new publications,
which made the discussions up to date and attractive.

4. Campaigns for Book Clubs

Another responsibility of the coordinators is to animate the life
of the clubs. In order to diversify and activate the work of the clubs, the
coordinators propose each year a campaign that can be implemented in
the clubs and thus animate their activities. Sometimes these are literary
campaigns to promote reading, and sometimes events related to import-
ant dates, themes or celebrations. The members of the clubs look for in-
formation and books that are related to the campaign and discuss given
topics at meetings, sometimes it is a whole series of meetings related to
a particular campaign. Examples of campaigns include:
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Turn On the
Poetry — organized
by provincial co-
ordinators on the
occasion of World
Poetry Day — March
21. There were sev-
eral editions of this
campaign and it was
very popular. We in-
vited all clubs in the
province: children's,
youth, adults — to
participate in the
campaign of read-
ing, reciting, lis-
tening and talking
about poetry that
day. We suggested
Turn On Poetry in
various ways: by
reading selected, favor- Campaign — Turn on the poetry
ite poems, composed
by yourself or by local authors, listening to sung poetry, singing poetry,
talking about it, reciting... We encouraged our Club members and their
friends to immerse themselves in lyrics, strophes, words...

- 2 P gwiatowy
v DzienPoezji

Every goal is important — The campaign aimed to engage in ac-
tivities for the sustainable development of the world, taking into account
the economic, social and environmental aspects. The campaign pro-
moted the 17 Sustainable Development Goals of the UN 2030 Agenda,
which are to be achieved by the world by 2030. They focus on 5 areas:
people, planet, prosperity, peace, partnership. Thanks to the campaign,
many people learned about the 2030 Agenda and the Goals. Modera-
tors selected books that were in line with the Goals and discussed them
during the meetings.
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I have the right so I read — in 2018 we celebrated 100 years
of women's rights in Poland. The initiative was launched on March 8§,
on International Women's Day, in celebration of the Year of Women's
Rights. Its goal was to promote reading and discussions about women's
rights and the social position of women in Poland and worldwide. It
encouraged conversations about women in literature and women who
create literature, based on selected literary texts. The initiative lasted
the entire year and was promoted in local media, on the websites of
libraries hosting the clubs, and on social media platforms. It held sig-
nificant importance in shaping the social perception of women's roles in
the community:.

BC it’s me! I read — I recommend! — this campaign promoted
reading and was primarily aimed at children’s and youth clubs, encour-
aging them to explore and recommend valuable books from youth lit-
erature to their peers. The campaign featured a variety of creative rec-
ommendation formats. For example, there were reading games where
participants searched for hidden notes with quotes on library shelves
and guessed which literary works they came from. Another idea was
a special book basket that was replenished daily with new titles. One
particularly imaginative approach was a literary bouquet: club mem-
bers wrote the titles of books they recommended on specially cut paper
templates, attached them to pencils, and arranged them to form a unique
bouquet. Readers visiting the library browsed through it with curiosity,
and some of the suggestions piqued their interest strongly enough to
borrow those specific titles. Another popular initiative was an advent
calendar. Hidden boxes contained interesting facts about the holiday
season, books, and Christmas-themed literary works. This tied in per-
fectly with the festive spirit and the tradition of giving books as presents
during the holidays. The campaign proved to be a fantastic and creative
experience for the young club members, sparking excitement for read-
ing and sharing their discoveries with others.

5. The Book Institute Competition

The competition for the best review has been held for several
years. The competition for the best review of the month and review of
the year for members of Book Discussion Clubs is organised by the
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Book Institute. The aim of the Competition is to popularise reading and
the idea of Book Discussion Clubs by rewarding the best reviews writ-
ten by club members. Each month the best review is selected in three
categories:

= Dbest drawn review (children under 13)
= best review (children and young people up to the age of 18)
= best review (adults)
Once a year, Reviews of the Year in two categories are selected
from the awarded reviews in each month:

= best review (children and young people up to the age of 18)
= best review (adults).) best review (adults).
Anyone can try their hand at this competition.
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6. Club members' initiatives and activities

Book Discussion Clubs have become a vital tool for social inte-
gration, particularly in smaller towns where cultural offerings are often
limited. Meetings organized as part of the BDCs attract people from
various professions, interests, and age groups, creating a unique oppor-
tunity to connect and build relationships. Often, these gatherings are
among the few regular cultural events available in these areas, making
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them especially valuable to local communities. For many residents, they
provide not only a chance to discuss literature but also an opportunity
to leave their homes, meet others, and actively participate in social life.
The clubs thus become spaces that not only facilitate engagement with
literature but also encourage the exchange of experiences and view-
points, foster interpersonal connections, and strengthen local identity.
BDC:s often lead to lasting friendships, becoming an integral part of the
cultural and social life of the towns where they operate. Their integra-
tive role is particularly evident in small towns and villages, where the
lack of cinemas, theaters, or art galleries limits access to diverse leisure
activities. The bonds formed through club participation frequently pave
the way for organizing trips to various cultural institutions, enriching
the lives of the participants and strengthening their sense of community.
Clubs also organize their own events and activities. Club members often
go to the theater, cinema, literary festivals together, organize literary
rallies, readings for children in libraries.

But also large events such as the 24-hour Reading Marathon,
where books were read non-stop in the library for 24 hours, loudspeak-
ers were placed in front of the library so that everyone could hear, peo-
ple slept in a library, played games, a lot of people and various services
were involved in the activities. From 9:00 am one day to 9:00 am the
next, the town of Hrubieszow was filled with literature read by partici-
pants of the event. For 24 hours, people could listen, read, and take part.
Throughout the entire day and night, children, teenagers, and adults
read books from the library’s collection, with the option to bring their
own as well. The readers changed frequently, with a total of 140 taking
part. The marathon was attended by 567 people.

Meeting of youth clubs from the Lublin province, the meeting
lasted 2 days and there were various games and activities for the par-
ticipants. Young people engaged in conversations and had fun with lit-
erature. In Biata Podlaska, the provincial gathering of Youth Discus-
sion Book Clubs from the Lublin region, titled “Become a Book Hunt-
er”, took place. Youth and moderators from five clubs (Chelm, Hansk,
Wiodawa, Trzydnik Duzy, and Konstantynéw) participated in the event.
During the gathering, participants explored each other’s literary tastes,
discussed the future of traditional books, enjoyed friendly competition
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through games and a poetry slam, bonded around a bonfire, and had fun
together.

Baby reporters — kids from the club in Biszcza ( small location)
prepared questions and talked to various important people in their town,
the recordings were posted on the library website. It was great fun and
at the same time learning for kids.

Workshops

7. Summary

Book Discussion Clubs play an incredibly important role in so-
cial integration and the cultural development of regions, particularly in
smaller towns where access to other forms of culture is often limited.
Through their collaboration with libraries, these clubs benefit from a
stable organizational foundation, providing participants with access to
literature, author events, and meaningful discussions. The impact of
BDCs on local communities is evident in the way they foster connec-
tions, stimulate intellectual growth, and enhance the quality of cultural
life in the areas where they operate.

The COVID-19 pandemic demonstrated the need to adapt cul-
tural activities to new realities. Traditional, in-person meetings at li-
braries were impossible during the pandemic, forcing many DBCs to
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explore new ways of functioning, such as online meetings. Although the
pandemic has subsided, many people still prefer remote forms of inter-
action, altering the dynamics of clubs that previously relied on direct,
face-to-face gatherings.

The primary goal of BDCs is not only to encourage engagement
with literature but also to create a space for discussions about books,
serving as a springboard for deeper reflections on life, values, and con-
temporary issues. Author events, often hosted by the clubs, provide par-
ticipants with the opportunity to interact directly with writers, further
enriching their literary experience.

Book Discussion Clubs have had a profound impact on the devel-
opment of literary culture in Poland. In many places, especially small-
er communities, they are a cornerstone of cultural life. They organize
events in areas where access to books and culture is limited, fostering
the spread of knowledge and literary awareness. BDCs fill a gap, en-
abling residents of smaller towns to participate in literary life that might
otherwise be harder to access.

Over nearly 20 years of activity, these clubs have contributed
significantly to popularizing literature, building reading communities,
and revitalizing cultural life across the country. What binds this eclec-
tic community together is their shared passion for exploring literature
through lively discussions. Approximately 20 000 books are purchased
annually for the clubs' needs. Currently, 1 902 Book Discussion Clubs
are operating throughout Poland (602 clubs for children and youth,
and 1 300 clubs for adults), boasting a collective membership of nearly
20 547 individuals. The clubs primarily operate within public libraries,
but also extend their reach to other institutions such as schools, universi-
ties, cultural centres and even prisons, fostering partnerships that enrich
literary engagement within communities. Supplementing these gather-
ings are author meet-ups, training workshops, lectures on contemporary
literature, review contests and a host of other enriching activities that
enhance the DKK experience.
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Assoc. Prof. Dr. Alexander Kovachev
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